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28) In May 2002, the Prime Minister of Vietnam approved the Comprehensive Poverty Reduction and Growth Strategy(CPRGS), which
was presented to the Board of the World Bank as the Poverty Reduction Strategy Paper (PRSP) on 2 July 2002, The strategy was
the outcome of a highly consultative process, which was managed by an inter—ministerial committee headed by the Ministry of
Planning and Investment
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29) IThe Poverty Reduction Support Credit (PRSC) is a CAS-based development assistance instrument, supporting an IDA-¢ligible
country's policy and institutional reform program to help implement its poverty reduction strategy. The PRSC is grounded in the
principles of the Comprehensive Development Framework (CDF) and the international development goals Over time, it is expected to
become an important vehicle of IDA financial support to low—income countries with strong programs, anchoring the Bank's overall
support for their poverty reduction strategies. These interim guidelines will be kept under review and revised, as necessary, in light
of the early experience with PRSCs.
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(E= : The Harmonization Action Plan)

Based on the Rome Declaration of 2003, the government of Vietnam and the donor ommunity
are jointly working to prepare a harmonization action plan, and to develop the local capacity
required to implement it.

Streamlining is a key component of the plan. Donors are harmonizing their procedures with an
ultimate objective to align to government systems. This involves simplification of procedures by
specific donors, utilization of new aid modalities such as joint financing mechanisms or
delegated cooperation, and decentralization of authority by donors from headquarters to
country offices.

It also involves strengthened cooperation between five development banks: ADB, Agence
Francaise de Developement (AFD), JBIC, KFW and the World Bank. The focus of this
cooperation is to establish common procedures for project preparation, procurement, financial
management, environment and social safeguards and portfolio management.,

International NGOs, which jointly disburse more than 100 million dollars per year in Vietnam,
have also made notable progress in harmonization. Being more flexible than other donors in
their procedures, they have been able to adjust to the rules of their Viethnamese counterparts.
Overall, slow disbursement is not seen as a major issue by the NGO community.

The training of government officials, so that they can operate more effectively under the
streamlined procedures, is another main component of the harmonization action plan.

A Comprehensive Capacity Building Program (CCBP) has been set up. This program is funded by
the LMDG, by the government of Japan (through a grant managed by the World Bank) and by
the government of Vietnam. The main goals of the CCBP will be to review Vietnam's framework

for aid management, to identify capacity shortcomings, and to codify lessons learned.
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